Checklist 1.
Checklist 2.
Checklist 3.
Checklist 4.
Checklist 5.
Checklist 6.
Checklist 7.
Checklist 8.
Checklist 9.
Checklist 10.
Checklist 11:
Checklist 12:
Checklist 13.
Checklist 14.
Checklist 15.
Checklist 16.
Checklist 17.
Checklist 18.
Checklist 19.
Checklist 20.
Checklist 21.
Checklist 22.

The Strategic Enterprise Architect’s Dilemma
Table of Checklists

Key Questions Checklist for Enterprise ESSENTIals FItNESS. ..oo..veiiiiiiiieiiiiee ettt sitee e s e s sbe e e s 144
Checklist Questions About Risk

Initial Strategic Context Questions

Additional Strategic CoNTEXt QUESTIONS. ..eiiiiiiiieiiiieieieieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeereeeaeeertaateeeeaeeeeaeereaeeaeeenenreaerensrnrsnssnnssnnnns 176
Strategic Stakeholder Questions (1 of 2)

Strategic Stakeholder Questions (2 of 2)

Capability Architecture QUESTIONS (1 OF 2). .eivveiiiiiiiiee e e rbee e s st e e s satae e e srnbeeeesnreeesennees 220
Capability Architecture QUESEIONS (2 OF 2). .eiiveiiieiiiiee e s e e st e e s ssnae e e ssnreeessnreeesennees 220
Strategic Fitness Questions That Need to Be Asked Frequently. ...t 242
List of the Kinds of Questions That Should Be Asked but May NOt Be. .........cceiiiiiiiiiiiieeieieniiiiiieee e ssiiiree e e e 244
Strategic Initiatives QUESTIONS (1 OF 2). .ivivuiiiieiiiir et s e e e e e s st e e e sate e e s snreeessntaeeesnreeesannseeennns 261
Strategic Initiatives QUESTIONS (2 OF 2). .iiiveriiieiiiie e s e e e e e st e e e et e e e stteeeesnteeeesnreeesannneeeanns 261
Questions That Specifically Address the Strategy at Each Phase. ......uueiiiiiiiiiiiiiiiieieiriiiieeece it 268
Questions That Specifically Address the ReCOZNIZE Phase. .....coovuiiiiiiiiiiiiiiieeece ettt 277
Questions by View for the Recognize Phase

Questions That Specifically Address the DeCide PhasSe. .........eeuiiiiiiiiiiiiiiiiiiiiiieieeeeeeseeeeeeeeeeeeeesesessssssasessssssesssareraaanee 282
Questions by View for the Decide Phase

Questions That Specifically Address the Act/Develop Phase

Questions by View for the ACt/DeVeElop PRASE. ........cooccuiiiiiiee ettt e ettt e e e et e e e e e e e eaabb e e e e e e e e seabtbaeeeaeeens 291
Questions That Specifically Address the Act/Use Phase

QuUESEIONS by VIeW fOr the ACE/USE PRASE. ......uuviieiiieeiiiieeee ettt e e e ettt e e e e e e e e etbbr e e e e e e e ssatbbaeeeaeeesenstraeeeaaeens 298
Questions That Specifically Address the IMProve PRase. ...........uieiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeeeeeee e e eeeeeeesareassasssssassareeaaee 302


file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068779
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068780
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068781
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068782
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068785
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068786
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068791
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068792
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068793
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068794
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068795
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068796
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068797
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068798
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068799
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068800

Table of Checklists

Checklist 23. Questions by View for the IMProve PRase. ...........ci ittt ettt et e et be e e s sabae e e s eabeee s 304

Checklist 24. Questions That Specifically Address Governance & Learning Over All Phases. ........cciceeiiicciiieeeeeeiiiciiiieeeee e eeeiineees 316
Checklist 25. Questions by View for Integrated GOVErnance & LEAINING. .....coiuuiiiiiiieeeiiiiee ettt e ettt e s sitte e e ssibeeessbbeeessabeeeesnabeeens 318
Checklist 26. Questions by Phase for Integrated Governance & Learning

Checklist 27. Checklist Questions About Situation Complexity Analysis



file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068801
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068802
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068803
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068804
file:///C:/Document/_SBSA%20Partners/.SBSA%20Book/SEA%20Dilemma%209%20x%207%20eBook%2020230330%20for%20indexes.docx%23_Toc131068805

